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1. Introduction 

 

This is an extraordinary report compiled on the request of Capital Market Development 

Authority (CMDA) for the sole purpose of assessing the status quo of the publicly listed 

companies at the Maldives Stock Exchange due to the economic slowdown attributed to 

COVID-19.  

 

The material benefits of such a report could have been greatly achieved if there were 

sufficient market data to execute a thorough 

comparison with market conditions 

and that of the organization. 

 

Due to the limitations of market 

information, the assumptions we 

have made may embody inherent 

weaknesses on the forecasts in 

the revised budget. Nevertheless, 

given the long history of our 

operations, the adjusted plans 

are based on historical data, 

economic reviews published locally and 

internationally and expert opinion of our key staff members. Therefore, we strongly 

presume that the revised financial and strategic goals can be achieved during the course of 

this year.  

 

2. Business Performance 

 

As per the Q1/2020 industry data released by Maldives Monetary Authority (MMA), the 

Gross Written Premium (GWP) of the industry has grown by 3% compared to a decline of 5% 

during the same period in 2019. On a positive note industry profitability have significantly 

increased while the claims ratios remain unchanged compared to 2019. 

 

ATM’s GWP outperformed industry with a record growth of 19% during the first quarter. All 

major classes posted positive results, except for Hull class that has declined slightly. The 

medical product which is a renowned brand for group health insurance in the market, 

captures almost 1/4th of the medical class business underwritten in the industry as of 

Q1/2020.  
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Second quarter, as anticipated transpired a lot 

of surprises. Fortunately, our 

revised plans of actions have 

worked to a greater extent that 

we have achieved a topline of 

95% as per the adjusted budget 

by end of Q2/2020. However, 

some major classes have 

negative growth while two major 

classes namely Fire and Medical 

are on growth trajectory. 

 

Lower claims during the period, April/May 2020 was due to the restrictions imposed under 

the health emergency, that resulted in limited economic activities and incessant curfews 

throughout the period. Ultimately, the lower claims have contributed to the profitability of 

the company’s business portfolio. On the contrary, the claim trends will bounce back to its 

normal path gradually as the people and economy streams back to normal rhythm of life. 

 

 

For the past few years, the industry is going through a tough wave of rate cutting, impact of 

which is felt on the bottom line as well as getting fair rates from rated reinsurers to compete 

in the market. The impeding rates coupled with increasing environmental uncertainty have 

put all players in the market in a difficult state of affairs, seeking reinsurance support from 

renowned rated reinsurers. Fact is that the conditions are worsening year on year without 

any remedy, which may lead to a point where literally insurers may have to sell products at 

cost or at a loss, either of which is harmful to the industry.  

 

From the regulators point of view, customers are getting a handsome rate due to the 

cutthroat competition, while reinsurers are getting more alienated to the prevailing market 

conditions, as global trend is the other way around, gradually increasing rates for the past 

couple of years. 

 

3. Repercussions on Balance Sheet 

 

Despite the effects of the pandemic on all companies in general, Amana Takaful (Maldives) 

PLC has been proactive in identifying the risk and has taken prudent measures to ensure all 
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receivables including the premium receivables are effectively managed. As a result, there are 

no significant changes in the assets measured and are in accordance with IFRS.  

 

4. Impairments 

 

No material impairments are expected on any of the assets. There have been no changes to 

the Long-term lease agreement thus no changes to the Right of Use Asset. Investment 

Securities have had no impact due to 

the current pandemic. 

 

5. Credit Risk & Liquidity 

 

Commencing from Q1/2020, we 

have been witnessing the 

unprecedented challenges due to 

COVID-19 pandemic. Predictions 

of radical changes in both 

business and life are inevitable 

besides the degree, length, and the severity of 

change continues to be a widely debated topic. However, the credit risk posed on our books 

have been minimal and very much manageable so far. Perhaps, we do not foresee anything 

worse than what we have experienced during Q2/2020, during the heights of pandemic.  

 

Privy to the difficult conditions, many of our longstanding loyal customers have also badly 

suffered, though there have been a lot of efforts from our customers to keep up with their 

financial commitments in settling the Takaful contributions. The severely affected customers, 

mostly from tourism and related industries have had challenges in paying the Takaful dues, 

for whom we have extended leniencies without compromising our cashflow position and 

internal guidelines on credit management. 

 

In a nutshell, if we are to articulate our credit risk, it is on track and we anticipate it to get 

better in the upcoming months.  

 

6. Business Continuity 
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Our Business Continuity Plan (BCP) was a long-standing SOP that have been in place at Amana 

Takaful’s Enterprise Risk Planning (ERP) module. However, for the pandemic we have revised 

certain areas of BCP to address the conditions that we were facing and we may have to 

encounter during the course of the pandemic dilemma. Main objective of our BCP is to 

minimize the impact of covid19. 

 

A special task force was commissioned to plan, formulate and execute the BCP plan. The 

management committee of ATM was the oversight body of the task force operations. The 

limited working hours with shift basis operations were in place during the soft lockdown with 

minimal services from front office followed by work from home plans implemented during 

the full lockdown. 

 

During the full lockdown period, system accesses was granted with adequate checks and 

balances to steer the operations within the specified protocols in the SOP’s. As for the 

medical services we render to our medical card holders, our teams have worked round the 

clock to serve customers and service providers alike to avail uninterrupted services. 

 

With available resources, without curtailing operational capacity nor compromising 

compliance requirements, we were able to get through from the partial lockdown to 

lockdown and easement of the 

measures taken during the 

heights of pandemic. 

 

7. Market Challenges 

 

In line with many other segments 

of the economy, insurance 

industry is also taking action in 

response to the effects of COVID-

19.  Weakened economic activity, combined with strict social 

distancing measures, slowed down inflow of new businesses, particularly from large 

corporates. Even for renewals the pace has slowed down with more customers reluctant to 

renew their Takaful Covers unless it is absolutely necessary or obligatory. 

 

In the absence of Q2/2020 industry statistics it is inappropriate to arrive at a conclusion on 

the market conditions, though, general observations and assumptions tethered with ATM’s 

performance depicts a deteriorating market confidence at a pace unprecedented. The whole 

economy relies on tourism – the rest of the industries are catering to tourism related 
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demands. Aviation and construction being fairly progressive industries, the pandemic have 

brought these industries at a standstill, yet unable to foresee a roadmap for recovery. 

 

Despite the uncertainties looming around, government has set prudent goals for tourist 

arrival, after careful consideration of all related facts. To this effect, the borders were opened 

in mid-July whereby gradual traction of arrivals can be seen week on week basis. 

  

On a different note, we would emphasize on the generous rent concessions granted by 

landlords for the rented properties, which have considerably reduced the establishment 

costs in our books during these difficult times. 

 

8. Impediments to Supply Chain 

 

The supply chain in general is a complicated setup for insurers, especially when we have no 

reinsurers here in Maldives. The reinsurers tend to revisit there offers based on the volume 

Front office shop window billboard to promote online services 
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of throughput from insurance companies, whereas impact of COVID-19 will last for a year or 

more to the whole economy that is expected to bounce back to full during the course of year 

2021. Note: (The World Bank projects GDP growth in 2021 between 7.9 and 8.5 percent as tourism gradually 

resumes – Maldives Development Update, June 2020, The World Bank) 

While some reinsurers have given flexibilities in settling reinsurance payments, others have 

stick to what we have agreed during the onset of the reinsurance agreements. 

 

On the other hand, the distribution channels have also suffered equally though, the impact 

of the channels have not been very severe so far.  

 

Apart from the direct implications arising from the pandemic, insurance industry 

encountered a major setback with the introduction of the new Income Tax Act. As per the 

newly enacted amendments to the tax regime, insurance companies are liable for a 3% 

withholding tax on Reinsurance premiums ceded effective 1st of January 2020. The timing of 

enactment was an additional challenge to insurers as most of the reinsurance arrangements 

are negotiated and finalized during the final quarter for the preceding year. 

 

9. Resource mobilization challenges 

 

The business continuity plan has been set to 

minimize the impact of covid19. Accordingly, we 

were able to continue the business operations 

by ensuring the health and safety of our staff 

and facilitating them working arrangement 

from home during the pandemic. The levels of 

access to the systems, approval procedures 

were documented in advance to ensure 

efficient flow and uninterrupted services to 

customers. 

 

The staff morale was ever high despite the 

change of work protocols and that actually turned out to be a 

positive factor in achieving the operational objectives of the organization. 

 

In general, there were no major impact to the business operations due to COVID-19 though 

we have observed slight drop in the productivity of human factor at the early stages during 

the adoption phase of work from home approach.  
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10. COVID-19 – Precautions and its Implications 

 

From, front office operations to attending sales calls and servicing claims, the change of 

operational procedures and limitations have had its repercussions. As insurance is more 

about attending to sales calls in person with the client, it is challenging when movement is 

restricted.  

Alternative strategies are in place to get in touch over other channels of communication 

during the total lockdown period and the ensuing easement and new normal as we 

experience right now. At its best we have worked hard to promote online distribution 

channels for the safety of customers and our staff members.  

 

As per the safety guidelines of HPA, we have protocols for staff members and customers 

visiting the front office. Routine 

temperature checks are 

performed at each and 

everyone entering our office 

premises, and disinfectants are 

sprayed accordingly for instant 

sterilization.  

 

Further, back office staff also 

follows protocols such as wearing 

masks, maintain distance and 

restrictions in roving around in 

departmental cubicles without the absolute 

necessity to do so. Finally, routine disinfection sessions are conducted 

regularly to ensure safety of all staff and customers visiting Amana Takaful office. 


